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TAGS: ASUP, AFIN, AFSP. AGAO, Cl 
SUBJECT: SALES OF OFFICIAL VEHICLES 

1 . AS THE DEPARTMENT IS AWARE, SECTION 12 OF PUBLIC LAW 
93-475 (STATE DEPARTMENT AUTHORIZATION ACT OF OCTOBER 26, 

1974) AMENDED "AN ACT TO PROVIDE CERTAIN BASIC AUTHORITY FOR 
THE DEPARTMENT OF STATE" OF AUGUST 1956 BY ADDING A NEW 
SECTION 16. THE NEW SECTION 16 GIVES TO THE US AMBASSADOR 

TO A FOREIGN COUNTRY "FULL RESPONSIBILITY FOR THE DIRECTION, 
COORDINATION AND SUPERVISION OF ALL UNITED STATES GOVERNMENT 
OFFICERS AND EMPLOYEES IN THAT COUNTRY, EXCEPT FOR PERSONNEL 
UNDER THE COMMAND OF A US AREA MILITARY COMMANDER." SECTION 16 
CONTINUES IN THIS VEIN AND IT IS VERY CLEARLY THE LETTER 
AND THE SPIRIT OF THIS LAW THAT THE AMBASSADOR IS RESPONSIBLE 
FOR ALL OF THE BUSINESS OF THE USG IN HIS COUNTRY. 

2. A PROBLEM HAS DEVELOPED HERE INVOLVING THE FISCAL PRACTICES 
OF OTHER AGENCY ELEMENTS OF THE MISSION GENERATING A CONFLICT 
BETWEEN MY RESPONSIBILITIES FOR THE BEST INTERESTS OF THE 

USG AND OTHER AGENCIES' CONCERNS. THE PROBLEM IS THAT OVER 
THE YEARS VARIOUS AGENCIES - PRIMARILY MILITARY ELEMENTS - 
HAVE BEEN TRADING THEIR OFFICIAL CARS FOR NEW CARS AT NO COST 
WITH LOCAL DEALERS. THIS IS A GOOD DEAL FOR THE DAO, MILGRP, 
INTER-AMERICAN GEODETIC SURVEY, ETC BECAUSE IT IS NOT NECESSARY 
FOR THEM TO UTILIZE THEIR BUDGET MONIES TO BUY CARS, BECAUSE 
THEY GET AUTOMOBILES MORE FULLY EQUIPPED THAN THEY WOULD 
NORMALLY RECEIVE AND BECAUSE IN SOME CASES THEY RECEIVE 
MORE VEHICLES THAN THEY WOULD UNDER NORMAL PROCEDURES. THE 
AUTOMOBILE DEALERS MAKE MONEY WHEN THEY SELL THE CARS, 
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THE DIFFERENCE BETWEEN THE MARKET PRICE OF THE OLD CAR 
(HYPPED BY TAXES OTHERS HAVE TO PAY) AND THE COST OF THE 
NEW CAR. THE WHOLE THING COSTS THE USG NOTHING, AT LEAST 
NOT DIRECTLY. THE KICKER IS THAT WITH THE RECENT PUBLICATION 
OF THE DECREE LAW WAIVING ALL IMPORT DUTIES AND TAXES FOR 
OFFICIAL CARS THE USG IS NOW IN THE POSITION OF REAPING A 
FINANCIAL BENEFIT OF SEVERAL THOUSAND DOLLARS ON EACH CAR 
SOLD. THE REASON IS THAT THE CAR CAN BE SOLD AT A MARKET 
PRICE WHICH IS SET BY THE COST OF THE CAR PLUS ALL OF THE 
DUTIES AND TAXES LEVIED ON SUCH CARS NORMALLY: FOR EXAMPLE, 

A RECENT AD OFFERED A 1973 CHEVROLET FOR $15,000. 

3. AS CAN BE SEEN, BY ORDERING CARS FROM GSA AT A DELIVERED 
COST HERE OF AROUND $5,000 AND SELLING THEM TWO TO THREE 
YEARS LATER FOR $10,000 TO $15,000, UNCLE SAM WOULD BENEFIT. 

DAO, MILGRP, IAGS AND OTHER ELEMENTS WHO ARE TRADING FOR 
CARS WOULD NOT BENEFIT. THEIR BUDGETS WOULD BE REDUCED BY 
THE AMOUNTS SPEND FOR CARS, THEY MIGHT NOT BE ABLE TO HAVE 
AS MANY CARS AS THEY HAVE, AND THE CARS THEY DO USE WOULD 
NOT BE AS ELEGANTLY EQUIPPED. 

4. I AM UNEASY WITH THE SITUATION. IN RESPONSE TO QUERIES 

I HAVE BEEN INFORMED THAT THE CURRENT PRACTICES ARE CONSISTENT 
WITH DEFENSE DEPARTMENT REGULATIONS. I HAVE NO DOUBT 
ABOUT THIS BUT I HAVE SERIOUS RESERVATIONS ABOUT WHETHER OR 
NOT CURRENT PRACTICES ARE CONSISTENT WITH THE BEST INTERESTS 
OF THE USG, AS THESE MIGHT BE INTERPRETED BY AN OUTSIDE 
OBSERVER. 

5. ACTION REQUESTED: I REQUEST THAT THE DEPARTMENT REQUEST 
AN ADVISORY OPINION ON THIS MATTER FROM THE GAO. IT WOULD 
ALSO BE HELPFUL TO HAVE THE DEPARTMENT'S VIEWS. 

BOYATT 
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